
You are cordially invited to attend 

“Foundation for a Successful Lean Implementation” 
 

A Lean/Leadership Training Seminar 
Presented by MassMEP and A.I.M. 

 

Thursday, September 14, 2006 
7:30 a.m. – 3:00 p.m. 

DoubleTree Hotel, Westborough, MA 
 

Join us for an interactive Time Wise Lean Manufacturing/Leadership training seminar designed to provide attendees 
with a foundation of Lean and Leadership/Supervisory competencies.  Come learn how to improve your company’s 
implementation of Lean principles, which can ultimately increase your organization’s productivity and bottom line. 
 
Workforce Training Grants can be applied to these training initiatives and representatives will be on-site and available to 
answer your questions about the grant process.     
 

Agenda  Who should attend 
7:30 a.m. 
 
8:00 a.m. 
 
8:10 a.m. 
 
8:40 a.m. – 10:15 a.m. 
 
 
 
 
 
 
 
10:15 a.m. 
 
 
 
 
 
 
12:30 p.m. 
 
1:15  p.m. 
 
2:50 p.m. 
 
3:00 p.m. 

Registration, Networking and Continental Breakfast 
 
Welcome and Introductions 
 
Workforce Training Grants 
 
Leadership and Supervisory Problem Solving Exercise by A.I.M. 

This highly interactive exercise gives participants a glimpse 
into their own style in a team setting, while highlighting 
methods for reaching true consensus.  An exploration            
of the advantages and disadvantages of working in teams. 
A taste of one of A.I.M.’s renowned Supervisory-
Leadership training seminars. 

 
MassMEP Time Wise Lean 101 Simulation 

Lean 101 is an experiential workshop where participants 
observe the power of the principles of Lean manufacturing 
to improve their own shop-floor operations through a 
hands-on simulation and classroom presentations. 

 
 
Lunch 
 
MassMEP Time Wise Lean 101 Simulation Conclusion 
 
Wrap up and Question & Answer session 
 
Adjourn 
 

 
Plant Managers, Operations 
Management, CFO, and 
Presidents 
 
 
Registration 
Fee:  First company attendee 
is $50 and each subsequent 
company attendee is $25 
Register on-line 
 
 
About MassMEP 
MassMEP’s mission is to help 
Massachusetts’ small and 
medium-sized manufacturers 
to strengthen their world-class 
competitiveness, and to 
maintain and expand their 
activity in the manufacturing 
supply chain. 
 
About A.I.M. 
Associated Industries of 
Massachusetts (A.I.M.) is the 
only full-service employer 
association in Massachusetts, 
serving as the premier “Voice 
and Resource” for more than 
7,600 members from every 
sector of the economy. 

 

 
 

Sponsors: 
 

   

http://www.acteva.com/booking.cfm?bevaid=115515
http://www.massmep.org/
http://www.aimnet.org/AM/template.cfm?section=About_A_I_M_

